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Execui:'-.- - 


( CLASSIFICATION ) 


OFFICE OF THE DIRECTOR 


Action Memorandum No. A-345 


Date ~.8 Jan 1964 


Deputy Director (Intelligence) 


SUBJECT 


REFERENCE: 


Inspector General's Survey of the Office of 
Central Reference 


1. la consideration of subjeet survey and the comments 
by the DDX and the AD/CR, action on the recommendations of 
the Inspector General is directed as follows: 

a. All recommendations except 8, 12a, 12c, 18, 

21, and 22 are approved. 

b. Recommendations 2a and 2b are not to be used 
as supporting material to obtain higher level clerical 
and other sub-profesaional slots. The purpose of these 
recommendations is to establish an orderly process for 
advancement of deserving analyst personnel and to 
correct the existing situation in which many analysts 
are performing clerical typo functions. 

c. In regards to recommendation 4b, the 1G has 
advised that there have been four individual caees brought 
to Ms attention in which the personnel appear to meet the 
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criteria for accelerated promotion but which no such 
promotion action was taken at the time of the AD/CR’s 
response to the IG report. The names of these individuals 

be given appropriate 
iy vtere ; 4jve rlooked : 



4. Recommendation 7 is approved with the understanding 
that action on this recommendation be deferred pending 
completion of the study in this area now being made by a 
special committee under the chairmanship of the Director of 
Security. 


e. Recommendations 8, 12a* 12c* and 22 are 
disapproved. 

£. Recommendation 18 is disapproved with the under- 
standing that the AD/ CXI will continue to ns aka maximum use 
ef personnel in the IAS who have been recruited as key punch 
operators and who have received specific training for this 
work. Recognizing the limitations erf non-cloared key punch 
operators, aa effort should bo made to utilize them on the 
^classified material, thus releasing the cleared operators 
for classified programs where the backlog generally exists. 
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n. Recomm endation 21 Is disapproved with the unde*- 

- : 2 standing that when 


is reissued, a rider will be 
attached appealing to our most knowledgeable expert 3 
(particularly in ONE) for their advice and assistance in the 

_ various areas of selection. 

c^> 


py 

rj Z* 

‘}C days from the date of this 


The DDI is requested to submit a report to tho DDCl within 

snemorandum on the progress made 
in c.&erying out the approved recommendations. 


' lx*. 


dyman 3. Kirkpatrick 
Executive Director 


25X1 


(7 Jaa 64) 
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7 April 1934 


ZVfit 2 £cocutive Director 


SUBJECT 


: inspector General's Survey of 

Cifiee >f Central Inference 


asrKKSIC 


Ictioa Heoorandua A-S 45 , 
listed 8 January lf )64 


Attached is Uio requested report prepared by the 
Aaalfitant ai rcc t or/Cen tra 1 Reference on the progress cade 
In currying out the approved recoMBendatious of the 
InsrOvtor General. You will note that they are all either 
accomplished or underway. 


PAUL A. fSOSSL 

A 33 ictant Deputy Director ( Intelligence) 
for Management 


ODDI /AvS/mJ a 
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OFFICE OF CENTRAL RBFEBENSS 

£6 March 1§64 


SSEIIODA NDUEJ FOB j deputy director ^n telUg e ac i) 

SUBJECT: Inspector Ccaenl*! Survey of the Office of 

Central Reference 

BSPSREKCR: Action £1emoraadatn No. A- 340 fro®? fee Executive 

Director, dated 6 January 1064 


I. This memorandum reports progress made by the DD/S and Office of 
Central Reference la carrying ©at the recommendations of the Inspector 
General. 


2. All raosriimenciationa except 8, 12a, 12c, 18, 21, and 22 were 
approved by fee Executive Birector. Actions taken as of 20 March 1964 
are aa follows : 


Recommendation Is {Release policy) 


Action takoa; T he AB/QR term inated fee policy through the 


issuance of OCR 


dated 12 December 1063. 


HSggSiaSB#^Sa 2<t thronth h: (Classification study of OCR) 

Action token? In mid-February, fee Salary and Wage Division, 
Office ©f Personnel, started the class if ication review of OCJS 
foalti ?®3. .All points covered its the Inspector General’* 
report will be included in fee classification survey. OCR 
docs not intend to cso fee IQ’s recommendations as export- 
ing material to obtain higher level clerical slots, as mentioned 
to fee Executive Director’s Action Memorandum. Removing 
routine proacssicg functions from analysts* Jobs, however, 
will necessarily affect certain clerical positions, and any 
adjustments at the clerical level will be thoroughly reviewed 
by fee Salary and Wage Division. 


'3£"' V 'X ?i J 
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Recommendation 3; (Field recruiting by OCR) 


Action taken : OCSi will uootlntie to send representatives to assist 
recruiters in tie screening and selection of analyst personnel . 


Beoommeadetloa 4a; (EOD grades) 


Action taken : OC ,1 has adopted the recommended policy for 
entrance -on-doty grades. Variations or changes will be made 
only wbsa they are coos is teat with standards ased by other 
Agency components. 


Recommendation 4b > (Accelerated promotions) 


Action taken? la addition to the grade adjustments already mads 


by OCR, 


Jother individuals were identified in the Executive 


Director's Aotlon Memorandum as possibly dsservithr ramM- 


The grades of these individuals 


are now the seme as those h eld by their ooe temporaries who 


were recruited at the 


I level. 


however. 


has mads slower progress then the o thers, sad has sot yst 
readied the p roficie ncy required for | ] biographic analysts. 

She is still a J I therefore, sad would not have a higher 


grade evsa if her entrance grade had been 


jtecommcadatlons oa. h. c » (Regulations ea Liaison Staff) 


Action taken : Hie publication of the following regulations 
satisfy the recommendations concerning the liaison functions 

of OCR : 


dated 5 November 1M>3, M Central Responsibility 
for Coordination of Interagency Liaison’. 
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ftaaomgmatfation C: (Survey of CGS) 

Action taken : Th® DD/I will coordinate with the Inspector General 
the reoommeniod ®urvey uf th® Collection Guidance Staff. 

Hecoromcodetioa 7 : {TJ Control procedure®) f 

Action taken ; OCB ha® taken n® further action inaamuch a® too 
special Agency eommilt®® chaired by the Office of Security ha® 

not yet iiJmitted to th® Executive Director it® report on the ! 

and acoouataaility control® tor cod® word and Top 
Secret material. 


Repots mentation 9i (T raining.) 

Action ta ken: Th® Ati/CR ra* directed division chief® to comply 
with the recommendation® oa training. By June 1964, enroll - 
aicnt® In th® InUillyenc® Orientation Coon® will bo oa a correct 
baal®. Training schedule® for all oat®gort®s of personnel have 
b«ea Ui*dated and will be issued for the guidance of all s upend flora. 

k ftoom menriatloa 10: (iAy®r® of supervision to DD) 

Action taken . An examination of aupervieory policies in the 
Analysis Branch of Document Diviaion revealed some criticism 
of trie coordination time repaired several month® ago wh«a new 
Dictionary entries wer® being resolved. The Branch Chief ha® 
taken step® to ensure that no unnecessary layer® of supervision 

exist. 

ftecamnupdation lit (DD partition®) 

Action taken : the DD/1 will approve th e requisiti on for this 

panelling provided that oeoessary fund® | I CMa *>• 25X1 

available for this purpose. 

Recommendation 12b: (Reorgan is a t ion in BR) 

Action taken: Effected on 1 October 1IM. 


SECRU 
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H«oowmewtattonl3: (KR aerial noicb«r system) 


Action taken: Tho conversion to ft etandardised fterlal number 
system Li In progress and will b« completed by September 
1904. 

taommendfttlon 14; (BB printing services problem) 

Action takeni OCR printing requirements. including the _ 
BiJfrapnio^ caster’*, were reported on t December 1993 
to the Agency committee which bftft the entire printing 
servicea problem under study. 

■com giendatloa 13: (LA coverage la IB) 



R eotmimendaU oa 16 1 (Regulation on OH) 

Action taken: A draft regelation oa Graphlos Register mission 
fraction * la srw being coordinated prior to publication la 
the »e?les (Intelligence Activities). 

Rcoemmeariatlon 17: (DCID for GB) 

Action tafearn 5 >CB ban prepared a draft DCID, bet, as prevloasly 
reported, will postpone coordination until DIA plaaalag in this 
field of activity is further developed, 

ttec omracndaUo* U: (Use of clerical pool for key-paaotoers) 

jetton taken : OCH will continue to make maalmam uee «S eecA 
personnel whenever key jesoh help Is needed. 

Recommendation 19; (MD programming eervioee) 

Action taken: Requests for programming eervioee wlU henceforth 
§Tooastdered first by OCR tor their possible computer support 
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Implications. Utilization of OCR's punched card capabilities wlU 
be arrangod jointly between OC8 and OCR an appropriate. Thin 
apiaroach eibr.inatea the problem identified la the IQ’s Surrey. 

Recommendation 20: (GB backlog In YJ» 

Action taken ; The backlog of Graphics Register material was 
disposed of in mid-December. 


Recommendation 21 ; (LY selection policy) 


Action taken : In accordance with the Executive Di rectors oemment 


on this recommendation, OCR Issued | |on 28 January 

1HG4, which urges all users of the Library to partieijjate in the 
strengthening of the ooliecttons through comments or specific 
reoomnsenuatioQS to the Selection officer. 


Jfteoommendatloa id; (Course la use of Library) 

Action taken : The Library has outlined a training program for 
analysts which will be offered in collaboration with GTR. 

Rcoomraqadatlon 84; (Transfer of HIC) 

Action taken i Effected In September 1969. 

Recommendation IS: (SB manuals of ine traction) 

Action taken ; l.leouale of instructions have been drafted. Fical 
review and typing Is In progress. 

Kepoasmecdation 2fe; (Briefings within SR) 

Action takom An active weekly briefing program has bees 
established for Special Register analysts. 

Rsoommeadatlon 37; (Rotation within SB) 

Action taken » Special Register la effecting rotation aaalgfr- 
meets for analysts. 


<RET 
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Recommendation 28 1 (BR vault area) 
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Action taken : Ths Office of Security has inspected the rooms 
and has Informally approved the recommended vault area, Tae 
necessary alterations will be made, subject to final Security 
approval and the availability of DD/1 funds ($15, 000) for this 
purpose. 


JOHN K. VANCE 
Assistant Director 
Central Reference 


Co near: 


Ray B. Cline 

Deputy Director (Intelligence) 
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MEMORANDUM TOR: Executive Director 
SUBJECT : IQ Survey of Cable Secretariat 


25X1 


1. . Attached are 


comment# on the Cable Secretariat 


IG Survey. I do not think it ie neeeesary to prepare a formal memorandum 
approving the IG recommendation on their #urvey of Cable Secretariat. 

Agre e D isagree, If you #o desire, I will informally 

monitor action needed on these recommendations. 

2. May I call your attention to four specific recommendations : 


a. Recommendation 1 — Refers to amending of 
to include the mission and function of Cable Secretariat. This 
is part of the overall study John Clarke and 1 have prepared on 

the organisation of the O/DCI. Your approval of the recommendations 
in our study should take care of this particular recommendation. 

b. Recommendation 2--Regarding improving the physical 
working conditions and atmosphere in the Cable Secretariat. The 
DD/S stu dy has been completed and they are ready to proceed 

The DD/S has used the 

I recommend 


25X1 


1 to do the lob or ope r ly . 

J In making their study. 


25X1 but need 

25X1 services of 

that you approve this item and we will fund it out of current O/DCI 
allotment# or request Mr. Clarke to make funds available. 
Approve Disapprove 


c. Recommendation 4a —Regard the establishment of a 
special working group to study the establishment of a centralised 
CIA Watch Office. I know you have been concerned about this 
problem for some time, but I am not sure of its current status. 
Do you want me to prepare an action memo on this subject? 

Yes No 




Appr<|J|* 
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d. 


Recommendation 6--Re keeping individual production 

* — ^ t < n _ . * • . _ 

has gone 


statistic* on Cable Secretariat personnel. [ r gonf 

to some len gth defendin g his position on this subject. I suggest 

••i jh Jam 4 a I P H ¥ a . « • - 


25X1 we defer to 

25X1 orally advise]] 

disapproved. 


Agree 


feelings in this matter and I will 
Jthat this recommendation has been 
Disagree 


25X1 

Assistant to the Director 
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